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The corporate culture is a flexible management of the process, mainly through 
the shaping of values to inspire staff enthusiasm for the work, so that employees have 
a common value of standards and codes of conduct. The face of economic 
globalization, Forced mechanism of the face of the growing number of multinational 
companies to enter the Chinese market, Chinese enterprises are facing unprecedented 
competitive pressures. How to improve the market competitiveness of Chinese 
enterprises, companies in fierce competition for survival and development has become 
all businesses must face up to the need to address the major issues.Excellent 
enterprise's success shows the importance of corporate culture, is to determine the rise 
and fall of the core competitiveness of enterprises. The corporate culture to promote 
the formation of core competitiveness, the core competitiveness of enterprises to 
further improve the corporate culture. Others can not copy the core competitiveness of 
enterprises must have, in order to maintain the core of sustainable competitive 
advantage. 
The applicable conditions are not ripe, due to the late start of China's economic 
development, corporate culture play a role as an advanced culture management model 
also shorter, there is still much room for research and resolve in the course of practice 
at the time of our research and application problems.In this article，the present 
situation of Zijin Mining Group Company corporate culture status as the starting point, 
the analysis of the culture of the company in the building and the role of the problems, 
and puts forward some countermeasures and suggestions, so as to enhance the 
company's core competitiveness. 
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